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The Challenge of Inspirational Leadership

As the world continues to change at an incredible
rate, those in leadership roles are being asked to
step up and hold a steady focus for the future,
while providing inspirational leadership to others.
They are required to develop their own distinctive
leadership brand, while demonstrating character,
compassion and discernment.

Achieving this calls for allocating
time to introspective, focused
learning, time away from the
day-to-day grind so one can
acquire fresh perspectives and
leadership tools.
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The Inspirational Leader Workshop offers a rich
environment in which to do just that! Join our

seasoned consultants and a diverse array of fellow
graduates for this 3-day offsite workshop. You'll
experience an unforgettable journey of professional
renewal and learning that takes your leadership to
the next level!

Who Should Attend

This advanced workshop is designed for graduates
of our Level 1 workshops, Power of Your Presence
and Executive Presence & You.

WORKSHOP FOCUSES

= Defining and developing your leadership style

® Meeting the requirements of higher visibility
and pressurized work situations

® Boosting your energy, both day-to-day and
over long periods of extended output

m Polishing your skills in the Boardroom or
other formal presentation venues

= Overall, how to stay at the top of your game!

Workshop Overview

Our 3-day agenda blends
interactive exercises and small
group discussion with the
presentation of new concepts -
and materials. We include ample time for personal
reflection and homework, plus 1:1 coaching with the
facilitator. You'llalso have the opportunity to observe
yourself on videotape, and develop a focused action plan
to achieve your next level of inspirational leadership.

DayOne TUESDAY

= Your evolving role and expanding sphere of impact

= Ingredients required for becoming an
Inspirational Leader

= Top of Your Game: Principles, practices, and
knowing what to avoid

= Your time and energy use: Focus vs. Distraction

DayTwo WEDNESDAY

= Adding passion and purpose to your leadership

= Working with people: Choices, challenges,
and connections

® Polishing your ad hoc presentations

1:1 Coaching Sessions

Day Three THURSDAY

m Expanding your Stage Presence:
Tips for formal presentations

Executive presentation exercises

Videotaping and private critique

Focus for the Future: New rhythms and routines



WHAT YOU’LL TAKE AWAY

® Recharged
energy and
motivation

m Fresh perspective
and new
leadership tools

® [ncreased
inspirational
leadership and
presence

WORKSHOP FEATURES

® Small group format and one-on-one coaching

® Presentation practice, taping and
confidential critique

® Relaxed setting to allow for accelerated learning

Your Invitation from Marie Moran

The Power of Your Presence
Journey continues! Learning to
ride the roller coaster of leadership
life anew each day can be a joy
when you have the right tools
and perspectives. Come join in
the adventure of POYP I, and
find your new stride.

What Grads say about our Advanced Workshop

“Marie’s work can change lives. | was at a crossroads
when | attended POYP II, and the workshop came
at just the right time. It helped me take action
and sort through my options to create the next
exciting stage of my professional life. | value Marie’s
approach, advice and ability to help move leaders
past external and internal obstacles so that they
can be at their best.”

— TOM MACKIN, Founder, Leadership Found

“This workshop had an immediate and dramatic effect
on my approach. It instilled a critical awareness
of my impact and provided tools to portray the
presence | naturally possess. It wasn’t just about
my work, it was about my approach to life...”

— JENNIFER LEUER, General Manager
Protection, Experian Consumer Direct

About Us

Marie Moran & Company is J‘/[amg?‘/lonln
a Southern California based COMPANY
company providing customized training and consulting
services to both entrepreneurial and Fortune 500 companies
in all industries. Our vision is to bring excellence, ease,
accountability and effectiveness into today’s work place
through cutting-edge workshops and one-on-one coaching.
Founder Marie Moran has assembled a select team of
experienced colleagues to meet the specifichuman resource
development requirements of our diverse clientele. Marie
and her colleagues believe that learning is a dynamic, fun,
lifelong endeavor, and thus bring their humor, compassion,
heart and inspiration into every product and service.

Our Clients Include

Activision Jack in the Box

Allergan Kohl’s Department Stores
DFS Group Limited Philips Healthcare
Deloitte Consulting Roche Diagnostics

Experian Seattle Childrens Hospital
Federal Reserve Bank  St. Joseph Hospital
First American Starbucks

About the Facilitator

Marie Moran is a nationally recognized consultant and
executive coach specializing in leadership development,
executive presence, communication, and presentation skills.
She began her career as a workshop leader and executive
coach in 1981, making her a pioneer in the field of executive
coaching. Marie is known nationwide for her signature
leadership development workshop The Power of Your
Presence. Over the last 10 years she has also developed
innovative change services for in-transition leaders, individuals
and teams as part of her Recharge & Renewal® brand.

UPCOMING DATES AND VENUES

Please see the calendar insert for upcoming
dates and venues. Or visit us online at
www.mariemoran.com/workshops.

Additional sessions are scheduled on request.
Call to discuss your preferred dates and venues.
The Power of Your Presence Il is also available

as an in-house program.

FOR MORE INFORMATION OR TO REGISTER

Call Robin Taylor at 888.284.2442

Email registrar@ mariemoran.com

Register Online at our secure webpage,
www.mariemoran.com/workshops/power_presence2.php

TUITION: $2,300" per person
Workbook, materials and conference meals are included.
All major credit cards are accepted.

“After January 31, 2012, Tuition: $2,500

P.O. Box 605
Laguna Beach, CA 92652
888.284.2442
www.mariemoran.com




THE INSPIRATIONAL LEADER

The Power of Your Presence Il Workshop

Venues for this advanced workshop are
selected to provide an environment and level
of amenities which encourage introspection,

focused learning, and personal growth.

2012 WORKSHOP DATES AND VENUES

FEBRUARY 28-MARCH 1, 2012
La Quinta Resort & Club
Palm Springs, California

Set amid 45 lushly manicured acres at the
foot of the Santa Rosa Mountains, the La Quinta
is the original hideaway Palm Springs hotel.
Quintessentially Californian, the hacienda-inspired
resort opened in 1926 and soon became a favorite
private retreat of entertainment icons such as
Frank Capra, Greta Garbo, Clark Gable and
Katherine Hepburn. Today the property’s desert
beauty and tranquility attracts guests and business
travelers seeking top level comfort and amenities
in a setting that lifts and inspires.
www.laquintaresort.com

P.O. Box 605

Laguna Beach, CA 92652 arie
888.284.2442 JW J‘/[onm
www.mariemoran.com COMPANY
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The Power of Your Presence Il Workshop

2012 WORKSHOP DATES AND VENUES

MaAay 15-17, 2012
MacArthur Place Inn & Spa
Sonoma, California

Located in beautiful Sonoma Valley Wine Country,
MacArthur Place is a unique inn and spa situated
on the lush grounds of a former 1gth century estate.
Originally part of a prestigious 300 hundred-acre
vineyard and working ranch with prized trotters,
today the property is surrounded by Sonoma wineries,
fine dining, and unique galleries and shops.
www.macarthurplace.com

FOR MORE
INFORMATION
OR TO REGISTER:

CALL Robin Taylor at 888.284.2442

EMAIL registrar@ mariemoran.com

REGISTER ONLINE at our secure webpage,
www.mariemoran.com/workshops/power_presence2.php

TUITION: $2,300" per person
Workbook, materials and conference meals are included.
All major credit cards are accepted.

“After January 31, 2012, Tuition: $2,500

P.O. Box 605

Laguna Beach, CA 92652 arie
888.284.2442 M cMoran
www.mariemoran.com COMPANY
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