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Power of Your Presence International  
 
3 ½-DAY WORKSHOP OUTLINE 
Adapted from our original Power of Your Presence 
Workshop to address the added skills and perspectives 
required to effectively interact with a multicultural 
audience, this workshop is designed specifically for 
leaders and business professionals dealing in cross 
cultural communications, negotiations, high-visibility and 
high impact positions, where having a poised and 
polished presence and the ability to communicate 
effectively under pressure or in new situations is 
essential.  

Participants come away with a heightened sensitivity to the expectations of stakeholders from specific different cultures, 
and greater ability to communicate, present ideas and respond appropriately with culturally diverse audiences. 

 
WORKSHOP OBJECTIVES  
• Enhance your leadership presence, poise, and polish in multicultural settings 
• Improve your cross-cultural communication and presentation skills 
• Enhance your ability to establish rapport and persuade others, especially with culturally diverse stakeholders 
• Learn to adapt your Leadership Brand in a foreign land or with different cultures 

 
IN-HOUSE WORKSHOPS FEATURE: 
• Intensive 3.5-day, small group workshop for up to 15 participants  
• Content tailored to include cultural awareness for different audiences 
• Facilitated by our seasoned consultants with first-hand international experience  
• Videotaped participant presentation with review and coaching by the facilitator  
• Private coaching sessions for personalized focus and encouragement  
• Workshop materials, video recording and playback equipment   
• Conference calls with group sponsor to discuss specific audience, objectives, follow-up and reinforcement 

 
Additional consulting services to enhance the workshop include pre- and post-workshop interviews with participants’ 
managers, surveys to assess the impact of workshop learnings, one-on-one follow-up coaching for participants, and 
further follow-up modules on additional cultures or work team applications. Details and pricing provided upon request. 
 
 

For more information and pricing  
Please call 888-284-2442 to speak to one of our knowledgeable staff 


