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Power of Your Presence Workshop

Our signature 3%-day small-group workshop assists individuals and leaders to
enhance their personal presence, develop greater interpersonal impact and
influence, maintain poise under pressure, and project an inspirational leadership
style. Limited group size (with a maximum of 6-to-1 Facilitator ratio) ensures
tailored, individual attention for proven results. ‘
Power of Your Presence features extensive practice exercises and coaching, !
including two private sessions with the Facilitator, and confidential feedback on
each individual's video recording of an executive briefing. Participants gain self-
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awareness of their individual style and ways to enhance their impact and influence. For more than twoddeczdeS.

. . . . . . . . our most requested an
They take away key communication principles to implement immediately, using highest ratecé leadership and
proven and practical techniques for demonstrating a dynamic leadership style. communication skills offering.

July 16-19, 2024......... Orange County, CA
December 10-13, 2024........ Washington DC Area

Participant Profile: High-potential leaders, managers, entrepreneurs
Workshop Package with Pre/Post calls with Sponsor or Manager: $4,950 per person
Workshop Only: $4,450 per person

Executive Presence & You Seminar

This highly regarded 2-day seminar provides key foundational skills for
developing greater leadership presence and a more effective, impactful
communication style with senior executives and key stakeholders.
Participants gain awareness of their own strengths and orientations, and
take away tools to enhance poise, persuasion power, and their ability to
remain calm yet focused under pressure.

The Executive Presence & You Package features pre- and post-seminar calls
with the participant's manager or sponsor to greatly enhance learning and
follow-up reinforcement. Additional private sessions after the seminar are
also available to provide additional targeted coaching from the facilitator.

September 25-26, 2024........ Washington DC Area

Participant Profile: High-potential leaders at any organizational level
Seminar Package with Pre/Post calls with Sponsor or Manager: $2,495 per person

Seminar Only: $1,995 per person
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2024 Offerings for Intact Groups

Leadership & Communication Topics

« Conflict and Collaboration
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* Five Signs You're at Capacity, and What to Do About It ’b -
- Recharging Your Battery

+ Embracing the New

Formats Tailored for Your Objectives

y

- Half-day to Full-day Onsite Seminars
+ 2-Day Onsite Seminars

+ 60-90 Minute Lunch & Learn Onsite Presentations

- Conference Presentations
- 60-90 Minute Webinars (stand alone or a series)
- Expanded Workshops & Retreats (2 days and longer)

- One-on-One Executive Coaching (onsite or virtual)

About Marie Moran & Company, LLC

For over 25 years, Marie Moran & Company cutting-edge workshops, events, and one-on-one coaching have assisted
individuals and leaders at all organizational levels to excel and stay at the top of their game — especially in times of
increased pressure and rapid change. Visit us at mariemoran.com or call us to discuss how our services and
offerings might assist you.
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