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Power of Your Presence 
3½-DAY IN-HOUSE WORKSHOP 

Our intensive 3½-day small group workshop assists 
leaders to enhance their leadership presence, increase 
interpersonal impact, hone their presentation style, and 
develop greater poise under pressure. Limited group 
sizes ensure tailored individual attention. The workshop 
features extensive practice exercises, 1:1 coaching with 
facilitators, and private feedback on a video-recorded 
executive briefing. Participants increase self-awareness 
of their individual style and how to enhance their 
communication and persuasion abilities. They take away 
key principles, plus proven and practical techniques for 
demonstrating a dynamic leadership style.  

Appropriate For: Mid-level managers to senior leaders and entrepreneurs for whom enhanced leadership 
presence, communication skills and inspirational leadership are essential. 

Formats: In-person small group workshop; 1:1 private coaching 

Length: 3½-day in-depth workshop 

WORKSHOP FEATURES 

• Facilitated by our most seasoned, senior-level consultants 
• Limited 1-to-6 facilitator-to-participant ratio: One facilitator for groups up to 6; two facilitators for up to 12 
• Pre-workshop conference call with sponsor to discuss specific audience and objectives  
• Pre-workshop Participant Questionnaire 
• Two private coaching sessions during the workshop for personalized focus and encouragement 
• Video-recorded participant presentation, with review and coaching by the facilitator 
• Personalized Action Plan with steps for improvement following the workshop 
• Includes all workshop materials, presentation recording and playback equipment 
• Post-workshop debriefing call with sponsor to discuss follow-up and reinforcement 

Additional consulting services: Power of Your Presence may be enhanced with pre- and post-workshop 
interviews with participant managers, surveys to assess the impact of workshop learning, and 1:1 grad  
follow-up coaching. Details and pricing provided upon request.  
 

 

For More Information and Pricing for Your In-House Workshop 

Please Call 888-284-2442 
to speak to one of our knowledgeable staff. 
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